with LISA WERNER, MBA, MS, CCC-SLP

March 26-27 Ochsner Rehabilitation Hospital
2614 Jefferson Highway
Jefferson, LA 70121

October 29-30 Wellstar
1800 Parkway Place SE

River Birch Room 2nd Floor
Marietta, GA 30067

What you’ll get. In our 2026 IRF PPS Workshop, you'll thoroughly review the inpatient rehabilitation facility prospective
payment system, optimal coding of the IRF-PAlI impairment group codes, tiering comorbidities, section GG functional
scores, and quality indicators. We will use case studies to practice IRF-PAI completion and ensure understanding of all items
PPS coordinators must validate. You’ll get valuable information on using eRehabData® Outcomes Reports to analyze your
performance and improve your quality and reimbursement.

DAY 1 8:00—-8:15 a.m. Welcome and Introduction
8:15-10:15 Overview of the Medicare IRF PPS
10:15-10:30 Break
10:30 —12:00 p.m. Coding the 60% Rule, Impairment Group, Etiologic Diagnoses, and Comorbidities
12:00—-1:00 Lunch
1:00 —2:45 Coding the IGC, Etiologic Diagnoses, and Comorbidities
2:45 - 3:00 Break
3:00-3:30 Completing the IRF-PAI with IGC, Etiologic Diagnoses, and Comorbidities
3:30-4:00 Quality Indicators: Completing the IRF-PAI with Pressure Ulcer Data, Falls Data,
BIMS, and Drug Regimen Review
DAY 2 8:00-10:15 a.m. Quality Indicators, continued, and IRF-PAI 4.0 Items
10:15-10:30 Break
10:30-12:00 p.m. Self-Care and Mobility Quality Indicator Scoring
12:00-1:00 Lunch
1:00 - 2:00 Self-Care and Mobility Quality Indicator Scoring
2:00-3:30 Utilizing eRehabData® reports to enhance performance improvement

Who will benefit? This workshop is great for facility leaders/managers, nurse managers, case managers,
admissions liaisons and PPS Coordinators. It includes a true back-to-basics review of managing in the current PPS
environment, making this workshop great for the new as well as the seasoned inpatient rehabilitation professional.

Lisa Werner is Director of Consulting Services at Fleming-AOD, Inc. and a Product Development Specialist for
eRehabData®. Lisa has managed and consulted with healthcare providers of various sizes and types across the
continuum of care including short-term acute care, inpatient rehabilitation, long-term acute care hospitals, skilled
nursing and outpatient rehabilitation. After working for eight years as a speech-language pathologist, Lisa received her
MBA from the University of North Carolina at Chapel Hill.

Since 2006, Lisa has assisted our clients with clinical and financial performance improvement, managing 60% rule

compliance, market analysis and strategic business planning, compliance review, reimbursement analysis, and case
management for obtaining maximum profitability.
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REGISTRATION

Complete this form to register and calculate your tuition. Fee: $550 per registrant for two-day workshop.
Registered participants who complete the course will receive a certificate of completion that may be used to
apply for CEUs from a qualified institution. To register, email your completed registration form to
assistance@eRehabData.com, then submit payment via one of the options below.

Contact/Registrant Name

Facility Title
Address Phone
Email
Billing Address Fax
Add’l Registrant Names

Which date(s) would you like to attend?

O March 26-27, 2026 Ochsner Rehabilitation Hospital Cancellation Policy
2614 Jefferson Highway We will issue a refund less a
Jefferson, LA 70121 S50 cancellation fee up to
ten business days before the
O October 29-30, 2026 Wellstar workshop. Substitutions are
1800 Parkway Place SE always accepted & will not

River Birch Room 2nd Floor
Marietta, GA 30067

incur fees.

Calculate your tuition
Number of registrants x $550 = Total tuition

Payment Options

0O CHECK Mail completed registration form and Fleming-AOD, Inc.
a check payable to Fleming-AOD to: eRehabData® Workshops
816 Thayer Ave, 3rd Floor
Silver Spring, MD 20910

o PAY ONLINE March https://square.link/u/TUg3jmNe October https://square.link/u/rhclOIZL

Please list registrant name(s) in the "Add a note" field when submitting payment.

Questions? Call eRehabData® at (202) 588-1766 or email assistance@erehabdata.com.
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